Are you getting in your
own way?
Is your staff getting in
their own way?

Many

The chances are good that you are
under-estimating
lost productivity, wasted time and
missed opportunities.

Variables

Read more about the

Infotuitive
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Leadership System
and how you can
recapture productivity
and time.
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Think About It
Do you have?
• Individuals loaded with talent but no one wants to work with them.
Can you aﬀord for them to be a lone-ranger?
• People with diﬀering styles who can’t see eye-to-eye.
Have personal diﬀerences caused your organization to miss valuable
collaboration?
• Out-spoken staﬀ with good ideas who alienate others.
What great ideas are left on the table due to personality conﬂicts?
• Staﬀ who don’t speak up because they want to avoid conﬂict.
Was the wrong decision made because you missed their input?
• Hastily-sent, sharply-worded emails that leave those on the receiving end seething.
How much progress will be made in the next tension-ﬁlled interaction?
• Strong personalities who create upheavals in meetings so that little is
accomplished.
Will the next meeting be any diﬀerent?

How many times do these situations have to happen before
misunderstandings abound, miscommunication is the norm,
and culture is negatively impacted?
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Here’s how one
company put it:

You have lost days of
productivity and missed
opportunities due to
ineffective decision-making
that comes from
poor communication and
strained workplace dynamics.
Can you afford these
losses?
How much
unrealized
potential are
you missing?

“Once we have an issue with
conﬂict, you might as well
count on losing about two or three
days of any communication, so in
terms of the company saving time,
money, being more eﬃcient and the
overall discomfort factor, you can’t
put price tag on that.”

Ever wonder how much your
bottom line would grow if
you had:
•
•
•
•
•
•

Effective collaboration
Robust communication
Timely decisions
Efficient use of time
Wiser use of staff skills
Happier, less stressed
employees

STOP
WONDERING
AND TAKE
ACTION
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Achieve Business Results
“[The use of meeting
agendas has] reduced the
time by half. Really, what was
languishing and going for an
hour and a half is now just a
30-minute brief status.”

“We’ve gained 15%
productivity, if not
more. Actually, I’m
getting more done
during the work
day and am doing
less work at home
at night and on
the weekend,
which is cool.”

50%
time

50%

productivity gain
by reduced
distractions

saved in
meetings

15%

productivity
gain

“…the ﬁrst draft of the
budget. This one has come
together in a matter of a
couple of weeks where
normally it takes a couple
of months…”

“I’d say really at least 50% right now
because you have all these thoughts
in your head… I’m working on one
task and another thought pops in my
head and I say, ‘Ooh, well, let me do
that before I forget it,’ then I’ll do that.
Well, then another one popped in my
head, so then I’d go on to the next
one. Well, then I get back over here
and I’m starting back at square one
and I realize all that wasted time.”

Months
become
weeks.

Work
Faster.

Good
decisions.

“Personal
relationships are so
much better or so
much improved that
we’re able to just get
complex work done
a lot faster…”

“I would say that we have reduced
the amount of time that it takes to
make good decisions, so I think our
agility and ﬂexibility has improved
this year as a result directly of that.”

Contact Shelley to learn how the Infotuitive
Leadership System (ILS) can assist in growing your
business by developing your staff.
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How It Works
Discovery Session
We start with an in-person discovery session. Having researched your organization in advance, the
discovery session is designed to get a clear understanding of your business, growth goals and staﬀ
challenges. We also talk with key staﬀ to broaden our perspective and understand staﬀ performance
concerns.
Infotuitive Leadership System Program
Based on you and your goals, we develop a comprehensive Infotuitive Leadership System program
designed to best achieve your business results and enhance your bottom line. We also recommend the
duration of the work (from 30 days up to 12 months) with options to continue as you see results.
Variety of Formats and Tools
Organizations who achieve the best results use varied formats and tools over time, such as:
• In-person group programs for the most essential skills
• Business DNA Behavior Self-Assessment tool
• Video conferencing or live webinars
• Individual coaching
• Frequent reminders
In-Person Sessions
Each in-person session is highly interactive and incorporates real-world situations (actual emails,
meetings, discussions) so that participants immediately see the relevance and application to their
individual work.
Business DNA Behavior Self-Assessment
Use of the Business DNA Behavior Self-Assessment tool is a powerful addition to the program. The
assessment provides a picture of natural behavior styles and preferences. This information is an
invaluable aid to staﬀ who may not clearly see their own behaviors nor appreciate natural diﬀerences
between them and their colleagues.
“[The DNA Behavior Assessment] allowed me to get to know
my coworkers better and understand where they’re coming
from. It opened a door to build a relationship, at least in the work
environment, with the people that I should be interfacing with
more, so my interface with them has improved because I felt more
comfortable.”

The combination of varied formats, frequent reminders, practical applications and individual coaching
over time dramatically increase the likelihood of high returns on your staﬀ investment.
Assess Results
At the conclusion of your program, we assess progress and results by conducting individual interviews
for in-depth understanding and reviewing business impacts. These results are shared with you to
ﬁne-tune future work and make business adjustments.
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Why It Works
The Infotuitive Leadership System isn’t
ROCKET SCIENCE but it is NEUROSCIENCE

Application
Each session is
designed around
speciﬁc applications to
the work environment
using real-world examples.
Direct and immediate
application tells the brain
that the information is
worth
remembering.

Emotion
Emotion creates a
strong response in the
brain. We create
positive emotions by
fostering connection,
comradery,
encouragement
and rewards.

Reminders
Information revisited
within one day of
learning increases recall
by 40%; therefore, short
email reminders are
provided frequently
throughout the ILS
program.

Scientiﬁc grounding
through neuroscience
provides credibility for
even the most
skeptical employees.
Plus, it gives a new
framework for
understanding,
managing and changing
unconstructive behaviors
at work.

Retention
Learning
distributed over time
improves recollection
by more than 60%. Your
ILS program will be
spread over time so that
the brain incorporates
new information into
long-term memory.

Using neuroscientiﬁc
principles in each
module, the ILS
cultivates leadership
skills and improves
workplace dynamics. And,
neuroscience is used to
design and deliver your ILS
program so that you don’t
waste time or money on a
program that isn’t
remembered and applied.
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Here’s what CEOs say about the business results of the
Infotuitive Leadership System
If it worked for our team, it’ll work for yours.
“We saw immediate results after the ﬁrst time Shelley worked with our leadership
team. She created a program uniquely suited to our company that worked for
individuals and teams and was grounded in science. We’ve seen improved relationships,
reduced volatility and a resulting increase in productivity. Her ongoing personal and
group reminders are an essential part of the program’s eﬀectiveness. If it worked for our
team, it’ll work for yours.”
Bill Russell, CEO Eberle Design/Reno A&E

Done right the ﬁrst time and in less time.
“…really it has the greatest impact on a team because now the sum is greater. In
terms of value, in terms of communication, in terms of stress reduction, in terms of
eﬃciency, better understanding and getting things done right the ﬁrst time and in less
time, I think there’s the value.”

When you are ready to stop losing productivity and
increase decision-making effectiveness, contact Shelley
to schedule your discovery session.
Remember, a high-performing organization depends on
high-functioning staff.
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Motivating.
Professional.
Engaging.
Knowledgeable.

Shelley Row, P.E. is a professional engineer and former government executive. After a successful
30-year career, she followed her passion to create her new company focusing on leadership
decision-making using infotuition. Shelley interviewed 77 leaders on the role intuition plays in
leadership decision-making. She trained with the NeuroLeadership Institute and used the principles
of neuroscience to create a unique leadership program that fosters improved decision-making
through understanding how the brain works. Shelley is certiﬁed to administer the Business DNA
Assessment and she is President of the National Speakers Association Washington DC chapter.
Shelley’s work has been seen in Forbes, Fast Company, Huﬃngton Post, About.com, Smartblog on
Leadership and more. She is a columnist for CEO Magazine and Thinking Highways,

Shelley Row, P.E.
443.994.3600
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